
18 – How can I be more effective with my time? 
 
Purpose 

Help supervisors become fully consecrated by helping them master their time. 

Preparation 

Prayerfully study these scriptures and resources.  

 “This Day” by Elder Henry B. Eyring 

 “Of Things That Matter Most” by Elder Dieter F. Uchtdorf 

 “Timing” by Elder Dallin H. Oaks 

 “A Time to Prepare” by Elder Ian S. Ardern 

How do these resources help you and those you serve become better leaders in the workplace?   

Which messages will you share with those in your department?   

 

Making Connections 

These discussions will not only develop employees into stronger disciple leaders but will help them 

see the relevance of the gospel in their careers. Invite them to write down their impressions. Also, 

invite them to share pertinent, personal experiences that strengthen the doctrine being taught. 

Discussion:  What role does focus have in time management? 

 Do you think that it’s possible to have one primary focus in your life? Why? How can we make 

sure that everything we do builds us toward our primary goal? How does this focus help us 

manage our time more efficiently? 

 Strength comes not from frantic activity but from being settled on a firm foundation of truth and 

light. It comes from placing our attention and efforts on the basics of the restored gospel of Jesus 

Christ. It comes from paying attention to the divine things that matter most. (Elder Dieter F. Uchtdorf, 

“Of Things that Matter Most”, Ensign, Oct. 2010) 

 Why do farmers measure time in seasons? What does it mean to have a “season” in your life? 

What season would you say you are currently in? How does this affect your priorities? 

See Ecclesiastes 3:1-8. 

 Demonstration: Bring two medium sized jars, large rocks, pebbles, sand, etc. Label the large rocks with 

common priorities that people have (Home and Family, Reading Scriptures, etc.). Fill one of the jars 

full of sand. Then, invite an employee to fit in as many of these objects into the jar that they can. After 

the employee feels confident that the jar is filled to its capacity, give the employee the empty jar and 

invite them to try again. (Stephen Covey, First Things First, 1995) 

What do all of these objects represent? What did you learn from this demonstration?    

Make sure that the essential needs are met, but do not go overboard in creating so many good 

things to do that the essential ones are not accomplished. . . . Remember, don’t magnify the work 

to be done- simplify it. (Elder Richard G. Scott, “The Doctrinal Foundation of the Auxiliaries”, Ensign, Jan 2014) 

 

 

https://www.lds.org/general-conference/2007/04/this-day?lang=eng
https://www.lds.org/general-conference/2010/10/of-things-that-matter-most?lang=eng
http://speeches.byu.edu/?act=viewitem&id=229
https://www.lds.org/general-conference/2011/10/a-time-to-prepare?lang=eng
http://www.lds.org/scriptures/ot/eccl/3.1-8?lang=eng#1
http://www.amazon.com/First-Things-Stephen-R-Covey/dp/0684802031
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Discussion:  How can we make realistic plans that help us manage our time effectively? 

 Have you ever felt like you’ve been expending all of your energy without getting anything done? 

Think of a specific circumstance. Was the time and energy you spent well planned before the day 

began? What were your priorities during this day? What went wrong? What can you learn from 

this experience? 

 What do you remember of the Parable of the Ten Virgins? What is concerning about this parable? 

In what ways can you relate to the women with oil in their lamps? In what ways can you relate to 

the women without oil in their lamps? What will it take for us to stop procrastinating? 

Choose This Day (Elder Henry B. Eyring, excerpt from “This Day”, Mormon Message, 2007) 

 Throughout your life, what have you learned about “timing”? How have these lessons impacted 

your life? How can these lessons influence your weekly and daily planning? 

 How do you organize your time? What might be some advantages of including the Lord in our 

monthly, weekly, and daily planning?  

A morning prayer and an early search in the scriptures to know what we should do for the Lord 

can set the course of a day. We can know which task, of all those we might choose, matters most 

to God and therefore to us. (Elder Henry B. Eyring, “This Day”, Ensign, April 2007) 

 

Application 

Through these activities, employees will be directly or indirectly invited to make a personal inventory of 

their own work and (through the Spirit) realize the specific things that they must do in order to become 

a better disciple leader.   

 Invite employees to think about their focus in life. If you were to have a mission statement, what would 

it be? How does your work at this university help you achieve this mission? Can you name anything in 

your life that doesn’t help you progress in your mission? What can you do to bring more focus into your 

life? Invite employees to record their thoughts and determine their priorities.  

 Invite employees to analyze their previous work week by categorizing the amount of time spent in 

certain areas of their work. For example, an employee could spend 12 hours on reports, 10 hours in 

one-on-ones, etc. Then, invite employees to analyze their current (or following) work week in the same 

manner. How can you improve your productivity and effectiveness this week?  

 

One on One (Conducted outside of the training by the head of the department) 

 Invite this employee to describe how he/she manages his/her time during work. Then, ask this 

employee to explain how this method has helped their productivity and effectiveness during work.  

http://www.youtube.com/watch?v=-Cw8I8eukaI

